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Board of County Commissioners

Agenda Request

I OUNTY Requested Meeting Date: May 27,2025

Title of ltem: HOPE Opioid Funding Request

Esr1857_

2S
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

f, npproue/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Kelli Crowther, PHN, Opioid Coordinator

Department:
Aitkin County H&HS- Public Health

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Final approval of funding application on behalf of HOPE

This application was reviewed and unanimously approved by Opioid Subcommittee on May 14,2025.

Project: HOPE Healthy Relationships Teen Program

Overview: To expand HOPE's Healthy Relationship Teen Program, with the funding assistance from OS this outreach
and education could happened more often. Our organization has the relationships and partnerships already
established. However, we lack funds to further print material of new curriculum (One Love), resource materials (300
teens x 1/yr. increase to 2lyr. OR extend and reach additional grades.

Alternatives, O pti o ns, Effects on Others/Com ments

Recommended Action/Motion :

Approve $5,000 one time payment funded with Opioid Settlement Funds to HOPE

Financial lmpact:
ls there a cosf assocrafed with this request? Yes Y*o
What is the total cost, with tax and shipping? $

Y*o/s fhrs budgeted? Yes P/ease Explain:

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Setllement (OS) Funding Applicqtion

Seclion l: Appliconl lnformqlion
Dote HOPE Opioid Funding Request

OrgonizolionNome May27,2O25

Street Address tL7 2nd St. NW Ave

Moiling Address if differenl Po Box 153

City, Siote, Zip Code Aitkin, MN 56431

County Aiikin

Primory Conloct

Phone

Emoil

Megan Cummings

218927.2327

megan@aitkinhope.org

Finonciol Conloct

Tox ID/SSN

Phone

Emoil

Megan Cummings

41-1543099

Kelli Crowther, PHN, Opioid Coordinator

Aitkin County H&HS- Public Health

lnformolion provided in this opplicolion moy be used for
promotionol moteriols. This includes, but is nol limited lo: foct
sheels. Minnesoto Deportment of Heolth reporls, newsletlers,
sociol medio posts, ond medio releoses. Additionol informolion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be reguested for individuols in phofogrophs.

V By checking this box, you ocknowledge ond occept the
stolemenl obove.

Brief Overview

Funding Requesl

04/08/2025



Seclion 2: ProJect Cotegory
Eoch prolect/requesl musl foll wllhln one or more of lhe lollowlng miligotion cofegorles. Selecl one or
more ollhe colegorles lhol besl motch your projecl.

Treolmenl
n Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condilion lhrough evidenced bosed or evidence informed progroms or slrotegies.
Exomples moy include:

r Treot OUD
. Support People in Recovery
r Connect People who need help connecling to lhe services they need (connections lo core i.e.

tronsportotion)
r Address the needs of criminoljuslice-involved persons
r Address the needs of ihe perinotol populotion, coregivers, ond fomilies including bobies wiih

neonotol opioid withdrowol syndrome
. Medicotion-ossisied treolment (MAT) such os melhodone, buprenorphine or noloxone.

Prevenlion
n Supporl efforts to prevent over-prescribing ond ensure oppropriole prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids lhrough evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heollh core providers

. Continuing Medicol Educotion on oppropriote prescribing of opioids
o Medio compoigns lo prevenl misuse
. Funding evidence-bosed prevenlion progroms in schools
. Upstreom educotion on the horm of olher oddictive ond hormfulsubstonces such os olcohol,

tobocco or morijuono.

Horm Reduclion
E Horm reduclion is o set of ideos ond inlerventions thot seek io reduce lhe horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in slork conlrosl lo o
punilive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonily
of people who use drugs ond bringing them inlo o communiiy of core in order lo minimize negotive
consequences ond promote optimol heolth ond sociolinclusion. Exomples of Horm Reduction moy
include:

. Supporl Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevenlion including distribuiion of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess lo proven effective ond promising overdose prevenlion
proctices utilized in other counties ond stoles.

. Communily educotion to reduce lhe stigmo oround OUD

Reseorch ond Troining
n Support opioid obotement reseorch ond troining. Exomples moy include:

. Funding for sloff troining or networking progroms ond services to improve the copobility of
government, communily, ond not for profil entities to obote lhe opioid crisis.

. Monitoring, surveillonce, doto collection ond evoluotion of progroms ond slrolegies described
in this opioid obolemenl slrotegy lisl.

e Reseorch non-opioid lreoimenl of chronic poin.
o Reseorch on novel horm reduction ond prevention efforts such os the provision of fenlonyl tesl

strips.



Section 3: Guiding Principles
Eoch profect/requesl musl be guided by the lollowing llve princlples sel lorlh by lhe Johns Hopklns
School of Public Heotlh. Pleose lndicole which ol lhese princlpols opply lo your progrom. You do nol
hove lo meel oll of the guldlng principles.

E Spend Money to Sove Lives.
. OS dollors will be used on o specific projeci ond nol lo fill budgei gops or shorlfolls in

olher progroms. OS dollors ore being used to expond on on exisling evidenced bosed
progrom or iniliotive.

E Use Evidence to Guide Spending
. There is evidence to support exponsion of on exisling progrom. This could include on

initiotive or progrom thoi wos not successful but ihere ore leorned oulcomes thot could
be successful.

E lnvest in Youlh Prevention
. This progrom supporls, children, youth ond fomilies in effective progroms

E Focus on Rociol Equity
. This progrom seryes o specific demogrophic or underserved populolion in our

community. Check one. Approvess,monetimepaym€nttund€dwirhoprordserrement

E Socioeconomic n Veterons tr olher FundstoHoPE.

! Seniors
E Youth

n Homeless n LGBTQ

n Block/lndigenous/People of Color

E Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe:
lf is fhe Appliconl's sole responsibiliff lo keep cleor ond deloiled records lhol demonsfrole lhe OS

dollors requesled were used for lhe amounl and purpose(s) outlined in the iniliol opplicotion. Aitkin
Covnly Public Health ondlor fhe Minnesolo Allorney Generqls Office, reserves lhe righl lo oudil ihe
Appliconts records ol any lime wilhoul prior nofice.

Section 4: Work plon qnd Gools
Glve o detoiled descriplion of your projecl work plon ond gool. List your gools reloted to the project.
lnclude plonned ociivilies lo meel these gools, inlended limeline ond responsible individuol(s). Add
rows os needed.

Toexpandfromthecurrenthealthyrelationshipseducationsessionstoincreasethefrequencyofsessions,ORexpandtoadditional grades. HOPEis

partneringandofferingthesesessionsinalloftheAitkinCountyschools. Thesitesthatwe'vepartneredwithinlcude:AitkinHighSchool,Aitkin
AlternativeSchool,McGregorHighSchool,Hill City,andAitkinYouthCenter. Annually,HOPEisreachingabout300teen,itwouldbeourgoal toincrease

our reach (more students) and/or increase the amount of sessions we work with the current teens.

OneLove,CDCevidencebasedcurriculm. ThiseducationincorporatesleadingrecommendationsfromtheCDCforintimatepartnerviolenceprevention,
as well as current research and culturally responsive best practices from youth development, social and emotional learning, and other related fields,

targeting behavior changes. ln all sessions we discuss consent. The message in connection to substance use is clear: "lt is impossible to give consent

whenyou'reundertheinfluenceof drugsandalcohol. lnacaringrelatonship,yourpartnerknowstheydonothavepermissiontobesexual." CDCdata

showsthefollowingdatacorrelatingsubstanceuseandriskbehaviorinrelationships. 1. 14%ofstudentsreportedmisusingprescriptionopiods.2.
Youth opiod use is directly linked to sexual risk behaviors. 3. Students who report ever using prescription durgs - without a doctor's Rx - are more likely

than other students to have been the victim of physical or sexual violence. 4. Drug use associated with sexual risk behavior, experiencing violence, and

mental health and suicide risks.



ACnUflES TO ACCOMPLTSH GOAI(S) III\AELINE RESPONSTBTE TNDIVIDUAL(S)

Present at Aitkin High School Sep'25-May'26

Present at Aitkin Alternative School Sep'25-May'26 Advocate, Jaime

Present at Aitkin Youth Center Opioid Seftlement Funds will be used to support

this project.
Advocate, Jaime

Present at McGregor High School Sep'25-May'26 Advocate, Jaime

Present at Hill City High School Sep'25-May'26 Advocate, Jaime

Seclion 5:Evoluqlion'
lf your requesl ls $25,000 or mole pleose complele lhis seclion. lf lt is under $25,000 you do nol need
lo complele lhls seclion. Whol would indicole lo you thot this project wos successful? How will you
meosure progress or chonge? Describe your onticipoted impoct(s). Add rows os needed.

Profecl Oulcomes How will you meosure lhese
chonges?

Wholwlll you do wllh lhese
resulls?

PROJECI SUSIAINABIIIIY: ldentify how you will work to sustoin the projecl beyond the initiol funding

We have been partnering with the Aitkin County school districts for four years now w/healthy

relationship education. I am hopeful that having these established relationships and sharing our data

would result in continued funding from the OS funding.



Seclion 6: Budget ond Funding Requesl
Pleose complele ihe lotol project funding loble below. lf line A is on overoll cosf pleose include an
ilemized lisl lotoling lhe cosf. You can olso offoch your own defoiled budget.

Totol P Fun Toble

Submil your compleled opplicolion vio emoilto kelli.crowlher@qilkincounlymn.gov
Pleose pul OS Applicolion in lhe subjecl line.

A) How much funding ore you requesting from the Ailkin County Opioid
Seltlemenl Funds? $5000

B) Do you onticipote ony odditionolfunding for lhis project? lnclude other
grants, donotrbns, fundroned omountt budgeted dollors efc. $

C) How much do you or o portner onlicipote conlributing in-kind to the
project? Include stoff lvolunteer time, efc. $

Totol Profect Cost
(should equal the sum of the 3 lrnes obove/ $ 5000


